
Unmasking Bias:
Understanding and Overcoming Hidden Barriers

Brittany Wooden, Executive Director of Community Outreach, 
Diversity Officer, Saint Peter’s Healthcare System 



Ice Breaker

Presenter Notes
Presentation Notes
You have less than 60 seconds, no speaking, no communicating, get into groups. 



Objectives:

1. Define DBW terminology with a focus on Implicit Bias: Identify what 
implicit bias is, how it forms, and its impact on decision-making and 
interpersonal interactions.
2. Recognize Hidden Barriers: Explore real-world examples of implicit 
bias in various contexts, such as workplace, healthcare, and education, 
to understand its role in perpetuating inequities.
3. Develop Strategies to Overcome Bias: Learn practical tools and 
techniques to recognize, challenge, and mitigate implicit biases to 
foster more equitable and inclusive environments.

Presenter Notes
Presentation Notes
Diversity, Belonging and Wellbeing



Cultural Competence Competence

• Enables effective work in cross-cultural situations.
• Cultural beliefs, behaviors, and needs presented by [participants] in 

their communities 

Presenter Notes
Presentation Notes
Cultural competency is: “A set of congruent behaviors, attitudes, and policies that come together in a system, agency, or among professionals that enables effective work in cross-cultural situations. Competence, in particular, implies having the capacity to function effectively as an individual and an organization within the context of the cultural beliefs, behaviors, and needs presented by [participants] in their communities.”  (Adapted from Cross, Bazron, Dennis, & Isaacs, 1989).Here are 5 elements of cultural competence.



It is important that policies, practices, and behaviors foster a safe, culturally competent, 
diverse and equitable community guided by the mission.

Acknowledge cultural differences

Understand your own culture

Engage in self-assessment

Acquire cultural knowledge and skills

View behavior within a cultural context

Presenter Notes
Presentation Notes
Here are 5 elements of cultural competence.



Najma’s Story

Presenter Notes
Presentation Notes
2:43-9:48



Who am I?

Presenter Notes
Presentation Notes
So the assumptions you made, based on my appearance, or accent, languages etc. , those are all assumptions about my diversity, about the different or diverse identifiers that I possess, but most of our diversity identifiers are below the surface, 



Actual Spanos Family 



DBW 

Presenter Notes
Presentation Notes
Diversity, Belonging, and Wellbeing What is diversity?What is Belonging?What is the difference between equality and equity?What is inclusion? How does inclusion make you feel?We are going to go through some of these terms and understand how they affect your overall wellbeing. 



Glossary of Terms and Phrases
1. Social Determinants of Health- regarded by the CDC as “the nonmedical factors that 

influence health outcomes.”
2. Structural Determinants of Health-include the governing process, economic and social 

policies that affect pay, working conditions, housing, and education.

3.  Diversity-Having people from a range of different social and ethnic backgrounds

4. Equity-Justice/fairness according to natural law or right. 

5.  Inclusion- Being included, having a voice, an opportunity, provided equitable resources, in a 
larger group or structure 

6.  Implicit Bias-The unconscious favoritism toward or prejudice against people of a particular 
ethnicity, gender, or social group that influences one's actions or perceptions.

7.  Explicit Bias- CONCIOUS, and leads to unfair behavior

8.  Cultural Competence-Ability or capacity to interact effectively and appropriately with 
people of other cultures

9. Microaggression- An indirect, subtle, or unintentional discrimination against members of a 
marginalized group  

Presenter Notes
Presentation Notes
These are some of the terms we will go over throughout the presentation… let us just look quickly at the last one, microagression…An indirect, subtle, or unintentional discrimination against members of a marginalized group 



Fair  vs  Just

Presenter Notes
Presentation Notes
Equality vs EquityFair is equal, everybody gets the same thing…Equity is just, everybody gets justice, what is right for them to get the same quality of specified care or have the same access. To paraphrase Plato “There is nothing so unfair as the equal treatment of unequal people.”Disclaimer Alert!! ** Implicit Bias and Racism are not the same thing!!! I received so much hate mail when the promo aired… “I don’t apologize for being White” “Here we go, another racism cry…”



The Real Race… 

Presenter Notes
Presentation Notes
Let’s play a game, I will need 4 volunteers.It is fantastic that we have a diverse group of volunteers, perfect illustration of diversity,Now let’s shake things up to show why diversity without equity and inclusion is USELESS!



Presenter Notes
Presentation Notes
You get to start the race with $500, you get $300 and you get $100 and you get $25When you make a purchase, if you have money left, you advance and get to take one step forward. We have a house for sale, for only $100Today we have a sale on getting your PhD and it is only 100….who is in??We are giving away a yearly supply of food for $100We have health insurance for $25We have a car for sale for $100Tickets to a show for $50 



SDOH (Social Determinants of Health)



Presenter Notes
Presentation Notes
CDC:  are non-medical factors that affect health outcomes. They include the conditions in which people are born, grow, work, live, and age. SDOH also include the broader forces and systems that shape everyday life conditions.These forces and systems encompass economic policies, development agendas, social norms, social policies, racism, climate change, and political structures. CDC adapted this definition from the WHO 2022 definition of SDOH. Healthy People 2030 highlights SDOH in its key health indicators.



Presenter Notes
Presentation Notes
The U.S. Department of Health and Human Services defines social determinants of health (SDOH) as “conditions in the environments in which people are born, live, learn, work, play, worship, and age that affect a wide range of health, functioning, and quality-of-life outcomes and risks.Economic Stability - Having enough money to support yourself and your family’s needsEducation Access and Quality - Having the ability to get educationSocial and Community Context - Relationships and interactions with family, friends and community members help us maintain good healthHealth Care Access and Quality - Being able to visit a healthcare provider when neededNeighborhood and Built Environment – Where you live and in which condition60% of health-related outcomes are directly correlated to the social, environmental, and individual behavior of the patient. 



Presenter Notes
Presentation Notes
I’ll say it louder for my friends in the BACK!!! YOUR ZIP CODE HAS MORE TO DO WITH YOUR HEALTH THAN YOUR GENETIC CODE!!! SO for those who have weight biases, oh she is overweight because she is lazy, it’s in his DNA, they have diabetes generally because they choose to eat sweets and bad food…what about what is available to them? What about what it is that they can afford? My sister stayed in Warren, OH, and started gaining weight because she ate fast foods that were available, smoked cigarettes just to take a “mental health break” from the stressful job at the steel mill because that is what you did in Warren, OH, got you a good job, working in the mill, and families began experiencing generations of cancers, that they did not know came from the mills, and those cigarettes, the social determinants determined their health, I do not smoke, I live in a nice neighborhood, good job, in relatively good shape…same beginnings, but what about those who get left behind?? 



Structural 
Determinants 

of Health

Presenter Notes
Presentation Notes
Structural determinants which influence the Social determinants of health…the structural determinants include the governing process, economic and social policies that affect pay, working conditions, housing, and education.What affects these structures?�Systemic racism is embedded into our infrastructure…We must acknowledge that systemic racism exists and is so deeply embedded because of years of slavery which shaped this world view of if-Then, meaning if you are black, if you are from Africa then you are or can be or come from a slave…the workers, the slaves are in the fields, so their skin is darker, and this is a WORLD view, in rice fields in East Asia they wore hats to not just be skincare conscious, but so as not to have their tans give away their places in society…And so fast forward a bit, skin bleaching creams are the highest grossing beauty products in the world.. It is a multi BILLION dollar industry, because whiteness is seen as better, higher society/ right higher status…But there is the argument that, well slavery happened forever ago, and we are mostly not racists so, we are good…But the reality is that there are these things that exist which are much deeper than we can see without a lens of understanding. Without cultural competence. You can hear a bunch of terms and definitions but it may not resonate, you can’t make that connection.



Why are people micro-aggressive?

• Racist
• Sexist
• Prejudice
• Implicit Biases?

Presenter Notes
Presentation Notes
 Implicit Bias-The unconscious favoritism toward or prejudice against people of a particular ethnicity, gender, or social group that influences one's actions or perceptions.



Types of Bias:

• Accent Bias
• Affinity/Beauty Bias
• Color Bias (Colorblindness?)
• Halo and Horn Effect

Presenter Notes
Presentation Notes
Judging someone based on their accent. Believing that their accent makes them more or less credible depending on the dominant accent. Think about the stickers? You felt more inclined to group with like stickers, or those whom meet your or societal beauty standards. Same with Color bias right? How about colorblindness? Thinking that you are overlooking or can’t see in color because you believe that is being non-bias, harmonious, equitable, but the problem with that is we are ignoring that racism exists, we risk ignoring the cultural 



Perspectives

Presenter Notes
Presentation Notes
Let’s check out some different perspectives…The Science of Bias | The Bias Inside Us



Presenter Notes
Presentation Notes
Cool Bias exhibit at the Smithsonian:Which Blue dot is bigger?“visual illusions work because the surrounding context of an image shapes what we see. Context is so powerful because it sets up our expectations of what we might see. And once we have that expectation, we can’t see it any other way!”



Presenter Notes
Presentation Notes
This new perspective shows that there is no difference in the dots. 



What part of the brain is working here??

You see a woman outside of a swanky, modern looking building wearing fancy designer shoes, designer 
clothing, and clutching a designer bag talking on her cell phone. 

Months later, you pass by a similar building with this contemporary architecture, and you think, “This 
building must be full of busy, fancy women wearing designer clothing.”

Is it the amygdala, prefrontal cortex, or hippocampus?



The Hippocampus! 

• Learning and Memory 
• Stereotype

Presenter Notes
Presentation Notes
The Hippocampus, plays a huge role in our learning and memory. We make notes of association here and are reminded of them later on…What does that sound like? Stereotype! You’re making a connection between the modern building and fancy/designer woman. 



The Accident 

Presenter Notes
Presentation Notes
'Once a father and his son were travelling in a car. The car gets in an accident. The father dies on the spot and the son is grievously injured. He is taken to the hospital and he needs an operation. The doctor sees him and refuses to work saying, "He is my son". How is this possible?'





Warning: After Prolonged 
Exposure to Biases…
• PTSD
• Anxiety

• OCD

Presenter Notes
Presentation Notes
What happens after prolonged exposure to Microaggressions from implicit biases or explicit bias?Not only with maternal mortality, but what are other side affects of experiencing implicit and explicit biases or microaggressions or not having a sense of belonging?What happened to me…



Presenter Notes
Presentation Notes
It was around this age when I experienced a microaggression that negatively impacted me and stayed with me for a very long time.  Teacher got her wallet stolen… “I don’t know why you are here, YOU’RE part of the CULPRIT…I did not know what culprit meant so I said thank you, and I will never forget the rage and hate that left her eyes when she glanced back down at me realizing I was an innocent child. When I got old enough to understand what had actually occurred, I vowed to make changes and help both sides of “my story” *Honeymoon…advanced maternal age…ectopic…Cogan’s Syndrome for over 20 years undiagnosed…



Mindful Healing

Presenter Notes
Presentation Notes
It is not only person receiving the micro aggressions that needs healing, but also the aggressor. Dr. Martin Luther King Jr. once said, “Hate is a heavy burden to carry. It hurts the hater more than the hated.” 



A.  The Path Forward

B. Resources for Further Learning 

C. Q & A

Presenter Notes
Presentation Notes
We have learned a lot in this program, and some of the things to take away are knowing when to recognize implicit biases, microaggressions, and self awareness and cultural competence. These things can clear a path forward to healing and prevention. Hopefully we learned a bit about mindful healing and can keep this presentation as a quick reference
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